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1. The Context
Global pandemic adding risk to Major 
Institution’s operations.

• With the advent of the Covid-19 Pandemic, a major
ƼRERGMEP�MRWXMXYXMSR�LEH�ER�YVKIRX�VIUYMVIQIRX�XS�
VEMWI�XLI�ZMWMFMPMX]�SJ�XLI�QSVXKEKI�WIXXPIQIRXW�
TVSGIWW�

• (IPE]W�MR�TVSGIWWMRK�QSVXKEKI�WIXXPIQIRXW�GVIEXIW�
WMKRMƼGERX�GSRXVEGXYEP�VMWO�MQTEGXMRK�ZIRHSVW��
TYVGLEWIVW�ERH�VITYXEXMSREP�VMWO�EX�E�QMRMQYQ�

• 8LI�MWWYI�[EW�YVKIRX��7IXXPIQIRXW�TVSGIWWMRK�
PEGOIH�XLI�EFMPMX]�XS�QSRMXSV�[SVOƽS[�PIEHMRK�
XS�VIEGXMZI�VIWTSRWIW�ERH�'SZMH����LEH�GVIEXIH�
WMKRMƼGERX�GLERKI�ERH�EHHMXMSREP�VMWO�

• 8LI�GPMIRX�WIPIGXIH�XLI�69&-<�XIEQ�JSV�XLIMV�
I\TIVXMWI�ERH�XVEGO�VIGSVH�MR�HIPMZIVMRK�SR�ZIV]�
WLSVX�RSXMGI�

2. Our Challenge
We needed to deliver value as quickly 
as possible.

• 69&-<�TMPSXIH�E�VETMH�HIPMZIV]�VIWTSRWI�[MXLMR�XLI�
GPMIRXƅW�JVEQI[SVOW�[MXL�EYKQIRXIH�TVSGIWWIW�XS�
EMH�MR�IƾGMIRG]�KEMR���

• 8LI�69&-<�ETTVSEGL�[EW�XS�HIPMZIV�ZEPYI�EW�UYMGOP]�
EW�TSWWMFPI�MR�E�WXEKIH�VSPPSYX�XS�TVSZMHI�XLI�GPMIRX�
[MXL�IZMHIRGI�ERH�EWWYVERGI�

• 69&-<�[SVOIH�EW�ER�MQTPIQIRXEXMSR�TEVXRIV�XS�
HIPMZIV�ER�IRH�XS�IRH�WSPYXMSR��

• ;I�WXEVXIH�[MXL�YRHIVWXERHMRK�XLI�GYWXSQIVƅW�LMKL�
PIZIP�FYWMRIWW�KSEPW��GYVVIRX�WXEXI��HIWMVIH�WXEXI�
ERH�TEMR�TSMRXW�XS�YRGSZIV�XLI�QSWX�ETTVSTVMEXI�
YWI�GEWI�XS�MRMXMEPP]�VSPP�SYX�

• ;I�GSPPEFSVEXIH�[MXL�SXLIV�YRMXW�[MXLMR�XLI�GPMIRXƅW�
FYWMRIWW�XS�HIPMZIV�ER�IRH�XS�IRH�WSPYXMSR�

• ;I�HIZIPSTIH�XLI�GSVI�IRKMRI�JSV�HEXE�XS�QSZI�
JVSQ�WSYVGI�XS�HIWXMREXMSR�

• *VSQ�E�WMQTPI�WSPYXMSR��EHHMXMSREP�JYRGXMSREPMX]�
[EW�HITPS]IH�SZIV�XMQI��8LI�WSPYXMSR�[EW�
VIKEVHIH�EW�E�GSQTPIXI�WYGGIWW��

3. How we Triumphed
RUBIX. are the go to team you can rely on.

8LVSYKL�XLI�7IXXPIQIRXW�6ITSVXMRK�MQTPIQIRXEXMSR�� 
[I�TVSZMHIH�XLI�GYWXSQIV�[MXL�

• -RWMKLXW�XS�ER�YVKIRX�RIIH��7IXXPIQIRXW�TVSGIWWMRK�
PEGOIH�XLI�EFMPMX]�XS�QSRMXSV�[SVOƽS[�

• %FMPMX]�XS�HVMPP�HS[R�XS�HIXEMPIH�HEXE��MRHMZMHYEP�
7IXXPIQIRXW�JVSQ�E�VERKI�SJ�(EWLFSEVH�:MI[W��

• 7TIIH�ERH�UYEPMX]�SJ�HIGMWMSR�QEOMRK�MQTVSZIH�
XLVSYKL�HIITIV�EREP]WMW�MR�VIEP�XMQI�RIEV�VIEP�XMQI��

• 6ITSVXMRK�EZEMPEFPI�JSV�6IQSXI�;SVOMRK�
GMVGYQWXERGI��FSXL�HIWOXST�ERH�QSFMPI�

• 6ETMH�HIPMZIV]�VIWTSRWI�[MXL�E�TMPSX�MQTPIQIRXEXMSR�
HIPMZIVIH���[SVOMRK�HE]W�JVSQ�VIUYIWX�

• -RXYMXMZI�9<��WGEPEFPI�ERH�WIGYVI��

• 8LI�GSVI�IRKMRI�LEW�IZSPZIH�MRXS�E�KIRIVMG���
VIYWEFPI�WSPYXMSR�XLEX�MW�RS[�YWIH�F]���EHHMXMSREP�
WSPYXMSRW�WMKRMƼGERXP]�VIHYGMRK�XLI�HIZIPSTQIRX�XMQI�

• &YWMRIWW�GSRƼHIRGI�MW�LMKL�MR�HIPMZIVMRK�TVSNIGXW�
ORS[MRK�XLI]�LEZI�E�KS�XS�XIEQ�XLEX�XLI]�GER�VIP]�SR�

The solution was regarded 
as a complete success 
with confidence in RUBIX. 
high, knowing we are the 
go-to team that they can 
rely on.
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